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North Bennet Street School’s mission is to train students for 
careers in traditional trades that use hand skills in concert with 
evolving technology, to preserve and advance craft traditions,  
and to promote greater appreciation of craftsmanship.
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VISION

Plan Vision
From a position of strength and resilience, NBSS is poised to expand to 

serve a larger and more diverse group of craftspeople and tradespeople, 

furthering both our mission and reach, while strengthening the core of 

our Career Training Programs.

With the intention to connect to new communities and partners, the School will create 

more points of entry to the NBSS experience. We will do this through re-envisioning our 

Community Education program and expanding our public workshops, classes, and  

high-school programs, with emphasis on partnering with community organizations. 

At the heart of all our work are our students—current and potential—and we recognize 

that their experience is essential to the School’s success across all areas of its work. 

Therefore, we will seek to improve the student experience by increasing the support  

we provide, from inquiry and application through graduation and employment. 

At the same time, we know that one of our most important assets are the faculty and 

staff who provide the excellence for which NBSS is known. So we will advance as an 

employer, investing in the people who make our best work possible. 
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vitality. We have seen NBSS rise to unprecedented challenges. Our optimism, coupled with 

our resilience, creates a platform for growth across our programs, supports the success of 

the individuals who learn here, and delivers on the potential of our unique School.

Plan Context
The following plan could be considered a third chapter in North Bennet’s 
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possible by those earlier efforts. 

First, the School secured and moved to a new building, expanding its physical 

space—a major effort of somewhat singular focus. 

Next, the School substantially increased its endowment and designated funds for 
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its internal resources and expand its educational reach. This has been an intentional 

and thoughtful arc of progress, positioning the school to now focus on programs and 



STRATEGIC GOALS

Diversity, Equity, and
Inclusion Statement 

Strategic 
Goals

1   Including both Board of Directors and Board of Advisors

This statement was developed by the Faculty-Staff Diversity, Equity and Inclusion committee  

in the 2020-2021 academic year and adopted by the NBSS Board of Directors in June 2021

In keeping with North Bennet Street School’s mission and history and 

as leaders and stewards in craft and trade education, NBSS dedicates 

itself to fostering diversity, equity, and inclusivity throughout our school, 



STRATEGIC GOALS
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our work over the next six years will be 
guided by three mutually reinforcing goals:

1
Increase the diversity of those we reach, 
by expanding our offerings and the range 
of our partnerships. 





STRATEGIC GOALS

2
Deepen faculty and student supports to 
ensure the best educational experience. 
 

To maintain our School’s excellence and address changes in learning, 

NBSS will increase support for teaching and learning, as well as career-

building and wellness support for students. As we strengthen our 

current programs and develop new offerings, we will focus on the full 

arc of a student’s experience, from application to employment.

1.	 Invest in support for faculty in the classroom and with ongoing 
learning and professional development.
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•	 Provide regular learning and professional development sessions to further support 
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on other topics to support student learning.

2.	 Increase learning, career-building, health/wellness, and life-skills 
support for all NBSS students, from admissions through post-
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3
Build the resources and operational 
strength needed to support faculty and staff 
to successfully deliver on opportunities and 
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Behind NBSS’s success thus far has been the strength of its faculty, 

staff and Board. While we have expanded our size and offerings over 

the past decade, employee and “systems” capacity has not yet caught 

up—NBSS’s ambitions are larger than its current ability to achieve 

them. Investments in our employees, infrastructure and organizational 

culture are needed to maintain our current position of strength.

1.	 Strengthen employee support to better attract, support, and retain 
diverse faculty and staff.

•	 Hire a Senior Staff member to lead in the areas of S



3.	 Implement a database system and upgraded technology across 
NBSS.

•	



CONTEXT

Our strategic planning consultant, TDC, engaged in an extensive data-gathering 

process, including interviews with staff, faculty, and board; surveys of NBSS 

graduates, Community Education participants, and NBSS employees.  
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literature of sector trends; and conducted peer benchmarking* and focus groups, as 

well as reputation-testing interviews with key external stakeholders. This research 
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planning took place as the country is emerging from—but still navigating—the 

COVID-19 pandemic. NBSS, like other schools and employers, is still learning and 



CONTEXT

Deepening Commitments to Students,  
Faculty and Staff

In addition to the numerous ways in which NBSS can grow to reach new 

populations, we also see many opportunities to deepen our commitments 

internally.

Employment rates for graduates of the School’s CTPs have been high (nearly 
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indicated that the School prepared them very well for the workforce. In the same 

survey, the most common suggestion for how we could improve was increasing 

our existing offerings on job access and business skills. (Many NBSS graduates are 
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wished their training more directly prepared them for current jobs, and that our 

Program Advisory Committees would continue to assist instructors to make sure our 

training stays relevant. It should also be noted that a small but growing percentage 

of current and potential CTP students face challenges related to poverty, trauma, and 

family responsibilities. These challenges make it harder for them to attend and/or 

graduate from NBSS. Additional support and services will help our students succeed. 



CONTEXT

Expanding Capacity

Behind the School’s success thus far has been the strength of its faculty and staff: 

committed professionals who are achieving great results in teaching, student 

support, administration, fundraising, and growth. 

While we have rapidly expanded our size and offerings over the past decade, 

most notably through moving into a new building and growing our endowment 
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and staff feel overstretched and in need of support. Investments in our employees 

and infrastructure (such as additional staff and faculty capacity, databases and 
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current position of educational and organizational strength. Dedicated HR capacity is 

also needed to help us achieve our goals for diversity in hiring and to better support 

current employees.

Overall, research indicated that NBSS’s ambitions are larger than its current ability 

to achieve them. To grow, we will have to build capacity. Expanding and deepening 

our work over the next 10 years will require key investments in people and systems.
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FINANCIALS

Increased revenues in the plan come from a range of earned and contributed 

sources, and the majority of increased costs come from increased compensation, 

new Teaching Assistants and staff positions, and increases in the marketing and 





APPENDIX

Strategic Planning Process

In the fall of 2021, North Bennet Street School (NBSS) began a strategic 
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stability. This process was guided by a Strategic Planning Committee  

of key staff, faculty, and board members and was facilitated by TDC,  
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APPENDIX

RESPONSIBILITY FY23 FY24 FY25 FY26 FY27 FY28

Early Steps

Complete faculty & staff compensation analysis 
and salary banding

President, HR

Make initial adjustments for current 
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 ����
��������%�������ę �

President, Provost, 
Board

Address near-term employee concerns related to 
work schedules

Senior Staff, HR

Add Senior Director of People + Resources President

Ongoing

Identify and adopt a school-wide database 
system

Facilities + Technology

Draft implementation plans for each department Senior Staff,  
with their teams

Set and implement SMART goals to increase  
the diversity of NBSS volunteer leadership

Board leadership  
with DEI consultant

Set and implement SMART goals to increase 
the diversity of NBSS vendors, partners, and 
employers

NBSS leadership  
with DEI consultant

Expand Development program to support  
NBSS's growth Development

Add Marketing & Engagement team member Marketing & 
Engagement

Evaluate ongoing post-pandemic impacts on 
work culture

Senior Director of 
People & Resources

RESPONSIBILITY FY23 FY24 FY25 FY26 FY27 FY28

FY��





APPENDIX

Organizational Aim:  
Long Term

Over the full course of the Strategic Plan, we will aim for an 

organizational structure that continues what works well and realigns 
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Director of Admissions
& Enrollment

Associate Director 
of Admissions

CE Instructors (30-40)

CE Technician

CE Coordinator 

 Provost

Director of Community 
Education

Retail & Exhibits Manager Development Coordinator

School Academic Administrator Director of Institutional SupportAssociate Director of Marketing

,
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TAs (9)

Director of Student Support 
& Career Services

Front Desk 
Receptionist

Director of Marketing &
Engagement Director of Development

Phase 1
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It will feature the addition of a “Senior Director of People + Resources” to lead in the areas of 

faculty and staff support, HR, and the evolution of the School’s organizational structure. The 

clustering of Finance and Facilities & Technology under this new position groups some primary 

C
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roles of Director of Student Success & Career Services, CE Director, and add a CE Coordinator.

Director of Finance

Building Maintenance

Facilities Coordinator

Director of Facilities
& Technology

Senior Director of People
& Resources

Associate Director of Learning
Design & Technology

ADMINISTRATION & FACULTY ENROLLMENT ACADEMICS OUTREACH & ENGAGEMENT DEVELOPMENT

President Assistant to President

Board of Directors

Director of Financial Aid
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APPENDIX

Phase 2

Phase 2 will occur in Year 2 and beyond. 

NBSS will hire for the existing Associate Director of Learning Design + Technology 

position and contract the help of a Learning Specialist, likely as a consultant position. 

We also plan to add a Marketing + Engagement Team member and an Enrollment Team 

member. These two positions have yet to be fully designed and developed. As this work 

evolves, we’ll also take steps toward the longer-term structure. This will include adding 

CTP faculty, CTP TAs, and CE faculty as needed to support program expansion.

Director of Admissions
& Enrollment

Associate Director 
of Admissions

CE Instructors (30-40)

CE Technician

CE Coordinator 

 Provost

Retail & Exhibits Manager Development Coordinator

School Academic Administrator Director of Institutional SupportAssociate Director of Marketing

TAs (9)

Director of Student Support 
& Career Services

Front Desk 
Receptionist

Director of Marketing &
Engagement Director of Development

Director of Finance

Senior Director of People
& Resources (FY23)

Associate Director of Learning
Design & Technology

ADMINISTRATION & FACULTY ENROLLMENT ACADEMICS OUTREACH & ENGAGEMENT DEVELOPMENT

President Assistant to President

Board of Directors

Learning
Specialist 

Marketing &
Engagement 

Team Member 

Enrollment 
Team Member
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Metrics Dashboard

2023 In 2023, the Director of People & Resources and the CE Coordinator are hired

2024
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The organizational structure has been adjusted to optimize the school’s ability to 
accomplish its goals

NBSS has developed SMART goals for increased diversity in volunteer leadership, 
including Board of Directors and Board of Advisors
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LJLO
NBSS has developed SMART goals for increased diversity in vendors, partners, and 
employers

LJLR
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Each year, increasing numbers of staff and faculty feel they have the resources 
needed to do their jobs, as measured by annual surveys
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